City Council adopts Strategic Plan

At its June 16, 2018, City Council adopted a five-year Strategic Plan, with the six major
goals that will guide the City’s progress through 2023. The goals include:

Goal 1: Economic Development: Promote a community of neighborhoods and business
districts that attract, retain, and support businesses with forward thinking policy,
planning, and service delivery.

Goal 2: Planning: Engage in proactive strategic land use policy-making reflective of the
City’s present development pattern and its evolution to a maturing suburban community.

Goal 3: Finance: Create a strong and sustainable financial foundation which provides
stability and flexibility to municipal operations by utilizing City resources and taxpayer
dollars in the most efficient and responsible manner.

Goal 4: Housing/Infrastructure: Actively and regularly assess its infrastructure and
housing options to identify opportunities for neighborhood improvements and economic
viability.

Goal 5: Core Services: Provide outstanding, efficient, quality and valuable core services
to our residents, businesses and visitors as defined by The City of Centerville’s Mission,
Vision, and Values.

Goal 6: Technology: Modernize its technology infrastructure while leveraging emerging
trends to improve operations and facilitate communication with our stakeholders.

Each goal also includes strategies and implementation steps.



